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The national collaborative has standardised care so that patients no longer require sta�  
to remove and replace central lines when transferring between hospitals in New Zealand.

“This is really exciting because it shows the positive di�erence the sta� make,  
most importantly for the patient”.

Catherine Hocking  
Intensive Care Unit, Middlemore Hospital
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CLAB is Preventable  
Middlemore Hospital CLAB savings for the period 

2June 2011 to May 201  
220 bed days approx 

0$520,00  
eNational Programme savings estimat  

 $1.4 million per annum  
  ecneirepxe tneitap retteB

Decreased hospital stay  
Reduction in patient harm  

National CLAB Rate  

Better patient experience  

Decreased hospital stay 

Reduction in patient harm 

Savings $1.4million per 
annum 

Implementation 
period January 
to March 2012 

Great Effort 

ZERO CLAB 
April, May, August, September 2012 

Number Of CLAB in New Zealand Intensive Care Units 
January to September 2012 

(Implementation period January to March 2012) 

Jan Feb Mar April May June July Aug Sept 

4 4 7 0 0 2 2 0 0 

ZERO CLAB 
April, May, August, September 2012 

��	Reduction of national CLAB rate  from 3.32/1000 
line days to 0.30/1000 line days

��	ZERO CLAB nationally for April, May, August & 
September 2012

��	Engagement with 20 District Health Boards

��	Strengthening of regional networks

��	Agreed operational data de�nitions

��	Agreed key processes

��	A national insertion pack

��	Communication plan

��	Increased capacity and capability in the 
implementation of the Model for Improvement

ZERO CLAB
April, May, August,  

September 2012

National No of CLAB in New Zealand Intensive Care Units
January to September 2012

(Implementation period January to March 2012)

Jan Feb March April May Jun July Aug Sept

4 4 7 0 0 2 2 0 0

���������

��������� ��������

�������

�������

�������
��
	��	
�����


����������

������
	
��


���������

���������

��������

���
�������

����������

���
��	
����•������

��
�	
���
�

•����
������•��


•����

•��������

������•��


•���


����	
•����


Together we can do t his!

National 
Progress Map  
September 2012

	 �Insertion Bundle  
& Maintenance Bundle

	 �Insertion Bundle  
& Maintenance  
Bundle & Rollout

	 �No Central Lines  
inserted

Insertion Bundle

�3	 Hand Hygiene

�3	� Chlorhexidine Skin  
	Antisepsis

�3	� Maximum Barrier  
	Precautions

Maintenance Bundle

�3	 Daily necessity review

�3 Dedicated port	  for TPN

�3 Daily site check

�3 �Chlorhexidine prior  
to each access

Collaborative Structure

CLAB is Preventable

What have we achieved?

National CLAB Rate

Great E�ort


