
Challenges of CLAB 
prevention outside the ICU

To help protect your privacy, PowerPoint prevented this external picture from being automatically downloaded. To download and display this picture, click Options in the Message Bar, and then click Enable external content.

prevention outside the ICU

Learning Session Two



CMDHB spread of CLAB initiative

• EC Feb 2010
• Theatres July
• NBC August
• Renal October• Renal October
• Surgical 8 November
• NNU April 2011
• Surgical 9 May
• Surgical 34 June
• Radiology February 2012



General challenges

• Structural – Much larger staff numbers than ICU. 
Changes to process/materials dependant on site. e.g. 
Renal required a different drape for their pack, Neonatal 
often only had 1 lumen lines therefore checklist had to 
be changed for TPN  be changed for TPN  

• Attitudinal – each new unit had to engage staff and 
convince especially medical staff of value of CLAB 
prevention

• Organisational – each area had to work out a system 
for collecting CLAB checklists and inputting the data into 
the database, training requirements



Developed a checklist for rollout



Surgical wards

• Lead by Charge 
Nurse of one ward 
after a number of 
CLAB – came to us

• High users of central 
lines (especially PICC 
lines)

• High use of TPN



Surgical wards

Lessons to date:
• Really important to have 

charge nurse on board 
and useful to have CN 
entering CLAB data at entering CLAB data at 
least initially

• Have more than 1 CLAB 
prevention champion to 
cover for absences

• Good central support



Renal

• Some unique challenges
• Really good buy-in from 

staff
• Data collected by ward 

clerks and entered by clerks and entered by 
renal SMO

• Designed and 
commissioned a renal 
insertion pack (took 2 
years!)



Radiology

• Most difficult in our 
organisation

• Did not see need to 
change, large variation in 
practice

• Eventually decided to do • Eventually decided to do 
it, but started  without 
going through our rollout 
checklist

• Using own pack
• But are entering data 

reliably and insertion 
compliance is high



What has been useful

• Insertion pack – became a ‘marketing 
device’ – tangible. Made the right thing to 
do the easiest thing to do.

• Rollout checklist• Rollout checklist
• Purpose-built database – easy to input 

data, easy for units to get their own reports





Maintaining momentum

• Weekly meetings – quick up-dates, trouble 
shooting

• Database training – no more than 2 clicks 
to get a reportto get a report

• Close relationship with IPC – Produced 
report template for investigating any CLAB

• Working with teams to post ‘days since 
last CLAB’ and weekly checklist 
compliance


