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Aims

• Understand local issues in relation to data 
collection, reporting and recording

• Clarify Data validity and Reliability
• Discuss what the Surveillance audit shows 
us?

• Address local regional challenges



Midland RegionMidland Region

•• GisborneGisborne

•• RotoruaRotorua

•• TaranakiTaranaki

•• TaurangaTauranga

•• WaikatoWaikato



•• Size of the ICU varies between regionsSize of the ICU varies between regions

–– Ranging from Level 1 to Level 3 ICURanging from Level 1 to Level 3 ICU’’s with s with 

variable line daysvariable line days

–– September Combined 519 Line days which September Combined 519 Line days which 

contribute 21% to overall national line dayscontribute 21% to overall national line days

•• Taranaki 59 line daysTaranaki 59 line days

•• Tauranga 75 line daysTauranga 75 line days

••Waikato 280 line daysWaikato 280 line days



•• Tauranga Tauranga –– leading the wayleading the way

–– Excellent buy In from the beginning Excellent buy In from the beginning 

•• Gisborne, Gisborne, RotoruaRotorua and Taranaki with and Taranaki with 
Tauranga have all had ZERO CLAB since Tauranga have all had ZERO CLAB since 
JanuaryJanuary

•• Waikato had 2 CLABWaikato had 2 CLAB

•• Despite variable compliance with                Despite variable compliance with                
Insertion and Maintenance Insertion and Maintenance bundlesbundles



•• Communication between regions has not been Communication between regions has not been 

brilliant.brilliant.

•• Regional meetings generally not well attended Regional meetings generally not well attended --

2/5 of regions were at the 2/5 of regions were at the RotoruaRotorua meetingmeeting

–– CommitmentsCommitments

–– Geographical distanceGeographical distance

–– Teleconference is ok, but not idealTeleconference is ok, but not ideal

–– Not all singing from the same song bookNot all singing from the same song book



WaikatoWaikato

•• Overall doing wellOverall doing well-- but plenty of room for but plenty of room for 

improvementimprovement



2 2 CLABCLAB’’ss

•• Semi root cause analysisSemi root cause analysis

•• Essentially both patients did not have Essentially both patients did not have 

antibiotic coated lines antibiotic coated lines 

–– Post cardiac surgeryPost cardiac surgery

–– Vas Vas cathcath for dialysisfor dialysis



Cardiac Surgical PatientsCardiac Surgical Patients

•• On going discussions with Cardiac On going discussions with Cardiac 

anaesthesiaanaesthesia regarding antibiotic coated regarding antibiotic coated 

lineslines

•• AnaesthesiaAnaesthesia have developed a sticker have developed a sticker 

when inserting lineswhen inserting lines





•• Interhospital transfer of Critically IllInterhospital transfer of Critically Ill

–– Line change to antibiotic coated if likely Line change to antibiotic coated if likely 

>48hrs in the unit>48hrs in the unit



Counting CLABCounting CLAB

•• Clarify Data validity and ReliabilityClarify Data validity and Reliability

–– Critical integration of microbiology with Chris Critical integration of microbiology with Chris 

MansellMansell and the ICUand the ICU

•• Reliable assessment of positive blood cultures Reliable assessment of positive blood cultures 

–– Developed a robust system which Developed a robust system which 

demonstrates some holesdemonstrates some holes





•• Protocols pre CLAB were to perform only Protocols pre CLAB were to perform only 

one blood cultureone blood culture

•• Culture changeCulture change



MicrobiologyMicrobiology



•• Significant number of Significant number of CoagCoag negative negative 

staph; probably contaminantsstaph; probably contaminants

–– August 10% of cultures taken were August 10% of cultures taken were CoagCoag NegNeg

Staph i.e. 4 setsStaph i.e. 4 sets

•• 3 with single cultures3 with single cultures



•• As commented and the focus of this As commented and the focus of this 

session, this is inconsistent across the session, this is inconsistent across the 

countrycountry

•• Comments from the September report, Comments from the September report, 

Capital Coast have a similar problemCapital Coast have a similar problem

•• Microbiology (Dr Microbiology (Dr AddidleAddidle) , similar problem ) , similar problem 

exists for Tauranga and exists for Tauranga and RotoruaRotorua







•• Currently we are implementing a double Currently we are implementing a double 

culture drive! culture drive! 

–– 4 bottles will always be bundled together like 4 bottles will always be bundled together like 

MMHMMH







CLAB or not to CLABCLAB or not to CLAB

•• Positive Blood Cultures Identified by Micro TeamPositive Blood Cultures Identified by Micro Team

•• Discussed at Thursday Morning Micro MeetingDiscussed at Thursday Morning Micro Meeting

•• Any Questionable Cases sent to meAny Questionable Cases sent to me

•• Pull charts/notes/culturesPull charts/notes/cultures

•• Discuss them with micro groupDiscuss them with micro group

•• Allocate/disregard them as CLABAllocate/disregard them as CLAB

•• Interrogate casesInterrogate cases-- why was there CLABwhy was there CLAB

–– Discuss the case at consultant meetingDiscuss the case at consultant meeting

–– How can we improveHow can we improve



•• Structures and personnel are in place to Structures and personnel are in place to 
deal with deal with 
–– Blood culture taking auditBlood culture taking audit

–– Blood culture interpretationBlood culture interpretation

–– Insertion and maintenance bundles Insertion and maintenance bundles 

Data is interpretable and reliableData is interpretable and reliable

•• Roll OutRoll Out’’ would not be so easy to managewould not be so easy to manage



•• 48hr post ICU discharge is still somewhat 48hr post ICU discharge is still somewhat 

hit and miss, but now existent.hit and miss, but now existent.



Within RegionsWithin Regions

•• Taken Waikato 12 months to develop a robust Taken Waikato 12 months to develop a robust 

systemsystem-- developed a large teamdeveloped a large team

–– Trial and errorTrial and error

•• Difficult to know how the regions fare without Difficult to know how the regions fare without 

good microbiology inputgood microbiology input

–– Blood culture taking auditBlood culture taking audit

–– Blood culture interpretationBlood culture interpretation

–– Follow up of BCFollow up of BC’’s after discharges after discharge

–– Insertion bundlesInsertion bundles

–– Maintenance bundlesMaintenance bundles



•• With multiple people and systems in placeWith multiple people and systems in place

–– Small amount of our timeSmall amount of our time

•• Policing/collecting/interpreting/auditingPolicing/collecting/interpreting/auditing

•• Smaller centresSmaller centres

–– 1 or 2 people dealing with current systems1 or 2 people dealing with current systems

–– Significant proportion of their timeSignificant proportion of their time

•• Policing/collecting/interpreting/auditingPolicing/collecting/interpreting/auditing



SustainabilitySustainability

•• The data collected must be meaningfulThe data collected must be meaningful

•• An important barrier to ongoing success is An important barrier to ongoing success is 

perception of data validity across regions and perception of data validity across regions and 

the countrythe country

–– X CLAB free days or CLAB per/1000line days as X CLAB free days or CLAB per/1000line days as 

conclusionconclusion-- How valid is this knowing what I know? How valid is this knowing what I know? 

–– Our retrospective data provided for the previous year Our retrospective data provided for the previous year 

is likely rubbish, and data for the first 6 months of the       is likely rubbish, and data for the first 6 months of the       

year is not accurate for reasons explainedyear is not accurate for reasons explained



•• We are talking the same languageWe are talking the same language

•• Are we still missing CLAB?Are we still missing CLAB?



•• Only now, would I be confident in going to Only now, would I be confident in going to 

the other centers and explain what we do, the other centers and explain what we do, 

and how we can potentially work together and how we can potentially work together 

as a group.as a group.

•• Roll out plan for HDURoll out plan for HDU



•• To create a video re CLABTo create a video re CLAB

•• But script onlyBut script only



SummarySummary

•• Region appears to be progressing wellRegion appears to be progressing well

•• Are we too relaxed and satisfied there is no Are we too relaxed and satisfied there is no 
CLAB?CLAB?

•• Waikato is doing betterWaikato is doing better
–– Blood culture taking auditBlood culture taking audit

–– Blood culture interpretationBlood culture interpretation

–– Insertion and maintenance bundlesInsertion and maintenance bundles

•• Roll out to other areasRoll out to other areas
–– Who will provide on going surveillance of all       Who will provide on going surveillance of all       

–– the blood cultures as described?the blood cultures as described?



•• Local evidence  to continue with Antibiotic Local evidence  to continue with Antibiotic 

coated linescoated lines


