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Report Period ending:  30 April 2014   

Campaign Sponsor 

Campaign Manager: 

Campaign Clinical Leader 

Geraint Martin 

Diana Dowdle 

Dr David Grayson 

Progress  

Will – engagement 

activities 

The Delirium website is now live and the team is planning a launch of the Health 

System Improvement guide and website on 18 June 2014.  

Supported Life After Stroke and SMART Collaboratives presented progress to 

date on their projects at the recent CEO Forum on 8 April 2014. 
 

                       

Ideas/Opportunities 
The SMOOTH team have completed and printed their SMOOTH “Health System 

Improvement Guide”. The Guide covers SMOOTHs journey and outlines key 

steps along the way. This includes the teams aim, what they did to achieve their 

aim, the methodology and tools they used and how they knew they had made a 

difference.  

The result of this journey resulted in the team developing a care package of 

interventions that have improved patient safety, improved accuracy of 

discharge documentation and provided tailored patient education. It has 

improved the quality of healthcare for patients, while expanding the role of 

pharmacists at Middlemore Hospital. 

 
                                                          

 

 

 

 

 

 

Execution – Campaign 

Highlights: 

measures/ monitor/modify  

The Campaign team continues to support 14 Collaborative teams in preparing 

for the Learning Session 3 on 20-21 May 2014 and sustaining the improvements 

to achieve their aims by 30 June 2014.  

The following two Collaboratives have stopped.  

• Environmental Cleaning:  The Collaborative has stopped as the Bioquell 

machines have not been purchased. 

• Medical Assessment: The Collaborative has stopped as a result of the 

decision made by the team and approved by General Manager, 

Medicine 

 

Collaborative updates: 

Healthy Hearts – Fit to Exercise: Fitness Plus women’s only class is fully 
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recruited. Sponsorship has been secured to support the coffee card gym 

membership for participants completing the Health Hearts Programme. 

 

Healthy Skin:  Practice Nurses have begun to look at how they can sustain their 

health skin learning in the practice and clinics. 

A Family Day has been agreed by the Practice to help evaluate the success of 

the project. 

Total skin clinic patients seen each week
Individuals
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SMART:  Provisional figures prepared for a presentation to the Director of 

Hospital Services and the Chief Medical Officer has shown a cost avoidance 

(calculated at current rates of SMARTing patients to be NZD$256,955 pa) 

 

Kia Kaha, Manage Better, Feel Stronger:  Proving the expected successfulness 

of the project, the Peer Support Leaders Merle Samuels and Gary Sutcliffe are 

now employees of East Tamaki Health Care. 

 

Gout Busters: East Tamaki Health Care Gout Clinic has begun to test a ‘teach 

back’ method of health literacy asking the patient to affirm their understanding 

of the condition and treatments. 

New interest and potential involvement for testing the success of a new Gout 

health model at Otara Family & Christian Health Centre 

 

 
 

Budget 
S     All funding is still waiting for approval.  SMOOTH, Better Breathing and Healthy 

Hearts Collaborative teams from Phase One continue to wait for approval for 

permanent funding for 2014-2015 financial year.  On-going funding for 2014-

2015 for the Beyond 20,000 Days teams also needs approval for year two.  

Uncertainty over future funding is creating a risk of losing staff.     

Communication  
All presentations, booklet, newsletter, How to guides, reports and videos may 

be found here: http://koawatea.co.nz/campaigns/20000-days-campaign  

Campaign Milestones See attached 
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 Campaign Milestones 

Phase Two 

Completion Date Status 

✔ on track 

▲ at risk 

X   behind schedule 

Collaborative 

development, 

recruitment 

and 

engagement 

Proposals for Phase Two 

interventions due 
31 January 2013 

✔ Invitation for proposals sent out 20 

November 2012 

Criteria for selection sent out to 

proposers 
22 February 2013 Diana  

Shortlist interventions  1 March 2013 Lisa/David/Diana 

Dragon’s Den session to 

prioritise and select 

Interventions 

25 March 2013 

✔ Panel members 

Geraint/Campbell/Jenni/ 

Benedict/ Ron Pearson /Jonathon 

Decisions on selection 

communicated 
5 April 2013  ✔ 

Establishment of collaborative 

teams  
April 2013  ✔ 

The 

Collaborative 

iterative cycles 

of learning, 

improving and 

implementing 

change 

Learning Session 0 
6 May 2013 

(4 hours) 

✔ 9-12.30pm Learning session 

completed. 

Coaching /support to teams 

between all learning sessions 

Complete IHI Open 

School 
✔Campaign team / Brandon Bennett 

Learning Session 1  

Celebration of Achievements 

25 June 2013  

(1 day) 

2 July 2013 1030 -

1300 

✔ Brandon Bennett/ Campaign Team 

✔Celebration date changed to 2 July 

2013. 

APAC Forum 
25-27 September 

2013 
✔SkyCity Convention Centre 

Coaching /support to teams 

between all learning sessions 

 

✔ 

Learning Session 2 
13-14 November 

2013  

✔Brandon Bennett/ Campaign Team 

New dates set for Learning Session 2 

Project Reviews 25 & 27 March 

2014 

✔Panel: Brandon Bennett/Diana 

Dowdle/David Grayson 

 16 Collaborative teams & General 

Managers/Leaders 

Learning Session 3  20-21 May 2014 Brandon Bennett/ Campaign Team 

Completion Improvement implemented 
1 July 2014  

10-11.30 am 
All Teams/ Board/ELT/ CMH leadership 
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20,000 Days Campaign  

Collaborative Teams – Phase One Implementing Changes  

 

 Project Manager/ 

Improvement Advisor 
Collaborative Clinical Lead  

1 
Alison Howitt 

Prem Kumar 
Better Breathing 

Fiona Horwood 

Sarah Candy 

2 
Danni Farrell 

Prem Kumar 
Delirium Care Sunita Paul 

3 
Danni Farrell 

Prem Kumar 
Hip Fracture Management Geoff Green 

4 
Danni Farrell 

Ian Hutchby 
Cellulitis & Skin Infections Vanessa Thornton 

5 Ian Hutchby ERAS Richard Street 

6 
Monique Davies 

Prem Kumar 
Transitions of Care 

Martin Chadwick 

Michelle Carsons 

7 
Monique Davies 

Ian Hutchby 
SMOOTH Sanjoy Nand 

8 
Alison Howitt 

Prem Kumar 
VHIU Harry Rea 
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Collaborative Teams - Beyond 20,000 Days  

 

 Project Manager/ 

Improvement Advisor 

 

Collaborative 

 

Clinical Lead  

1 Monique Davies 

Ian Hutchby 

SMART (Safer Medical Admissions 

Review Team) 

Carl Eagleton 

2 Jacqueline Schmidt-

Busby 

Ian Hutchby 

Well Managed Pain Frances James 

 

3 Alison Howitt 

Stephanie Easthope 

Supporting Life after Stroke Katrina Moles 

4 Jacqueline Schmidt-

Busby 

Ian Hutchby 

Kia Kaha, Manage Better, Feel Strong David Codyre  

5 Jacqueline Schmidt-

Busby 

Prem Kumar 

Inpatient Care for people with 

diabetes 

Brandon Orr-Walker  

  

6 Roz  Sorensen 

Ian Hutchby 

Mental Health  Short Stay Muthur Anand  

7 Stephen Ayliffe 

Matt Cope 

Gout Busters Peter Gow  

 

8 Melanie Juer 

Prem Kumar 

Memory Team Mark Fisher 

 

9    Stephen Ayliffe  

   Ian Hutchby 

Environmental Cleaning   Barbara Schwalger 

Terry Rings 

10 Danni Farrell 

Prem Kumar 

Franklin Health Rapid Response Geoff Green 

 

11 Danni Farrell 

Prem Kumar 

Acute Care for the Elderly (ACE) Geoff Green 

 

12 Suzanne Proudfoot 

Ian Hutchby 

Medical Assessment  Bronwyn Sinclair 

13 Stephen Ayliffe  

Matt Cope 

Healthy Skin Jennifer Njenga 

 

14 Alison Howitt 

Ian Hutchby 

Healthy Hearts –  Fit for Exercise Sarah Mooney 

15 Pauline Sanders-Telfer 

Monique Davies 

Ian Hutchby 

Helping At Risk People Harley Aish 

16 Jacqueline Schmidt-

Busby 

Prem Kumar 

Feet for Life Viliami Tutone 
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Healthy Hearts –Fit for 

Exercise

Well Managed Pain

Memory Team

Gout Busters

Mental Health Short Stay

Healthy Skin

Helping at Risk People

SMART (Safer Medical 

Admission Review Team)

Inpatient Care for People 

with Diabetes

Kia Kaha, Manage Better, 

Feel Strong

Supporting Life After Stroke

Environmental Cleaning

Franklin Health Co-

ordination Service

ACE ( Acute Care for the 

Elderly)

Medical Assessment

Feet for Life

Timely

Effective

Efficient

Equitable

Safe

Patient/Whaanau

Centred

To continue 

giving back 

healthy and 

well days to 

our Counties 

Manukau 

community by 

1 July 2014

AIM

Measures:
•EC Presentation
•Length of Stay
•Readmission
•Admissions
•Occupancy
•Dot Days

Beyond 20,000 Days Campaign Driver Diagram

Primary Drivers
Collaborative

Version: 8

Contact person: Diana Dowdle & David Grayson

Dated updated: 18 November 2013

 


