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Aim Achieved . . .
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The Steps to Change . . .







Achievements . . .

Improved Patient /
whanau outcomes

Patient / whanau
experiences informing
Improvement

Effectiveness —
Process improvements

Motivated workforce

Building culture of
guality improvement



Achievements . . .

Days saved

Networks/relationships
across sector

Data analysis capabilities
Moved from anecdote

to evidence

Increased flexibility
Financial savings
Milestones meet






