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Team members: 
• Dr Hong Kong (GP)
• Wendy Qiu (Practice Nurse/Manager)
• Wen Qian (Practice Nurse)

PHO and Facilitator: Vanita & Karyn

Our Team 



Safety in Practice Safety in Practice

Medication Reconciliation

Why:

• The team at Hong Kong Surgery decided to take 
part in the program and choose Medication 
Reconciliation as an area for audit and 
improvement as a result of perceived issues with 
patients understanding of their medications and 
changes particularly in the elderly population in 
the practice.
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Medication Reconciliation

Aim:

• Streamline the  process for medication reconciliation  
in the practice to reduce the risk of medication error.
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Change Package
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PDSA Cycles
• The first audit in the bundle showed a poor compliance 

overall and this was due to the requirement for 
reconciliations to be carried out within 2 days.

• In response to the first audit the team met to discuss the 
current process and the revised process they would like 
to implement. 

• As it is a small practice of 1.5 GP, 2 nurses part time and 
one Practice Manager, the team were easily able to 
agree a process.

• The practice decided to continue with the 2 day target for 
reconciliation of medications as they were able to 
manage this once the awareness had been raised. 
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Measures Summary
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Highlights and Lowlights

- An established/agreed 
process for medication 
reconciliation in the 
practice  

- As a small practice this 
project was relatively 
easy to implement

- Increased medical staff 
awareness of the need to 
follow up with patient's 
post medication change 
made  outside the 
practice 
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