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Our Aim

To provide self management 
support for 50,000 people living 

with long term conditions 
across Counties Manukau by 

1 December 2016
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Project Reviews



Project Reviews - We saw

• 16 engaged teams 
• Process maps
• Redefined aims
• Dashboards with data
• Change ideas tested
• Change packages
• Learning from testing
• Videos
• PDSA Trees



Highlights 

• Motivation
• Actually helping our Pacific people to understand why they are sick
• Building confidence with using PDSA’s
• Client reach- primary, secondary, maternity high level of engagement 

from MDT
• Inspirational & productive meetings
• Data from Google analytics demonstrates activity
• Triple engagement PHO, Primary & Secondary care
• The team
• Seen results & things getting done
• Service provision is more integrated
• Health coach role well received by patients & clinicians
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Campaign dashboard
Ian Hutchby
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Definition of reach

The initial contact AND engagement of 
an individual that enables information 
sharing, and self-management support to 
be undertaken by the individual (and/or 
family and carer support).



Quality of reach – face to face
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Example – Kia Kaha
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Indirect reaches
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Quality of reach – web/social media
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What are the overlaps?
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