mahnaaki
hauora

SUPPORTING
WELLNESS

s
" AWAFASFEE A COUNTIES
Ear sy veramB B o MANUKAU

APPLIED HEALTHCARE INNOVATION

WeALTH % @BrandonB_ISC



e AWASFEE A

RS sav venl Ba-w

COUNTIES

MANUKAU
HEALTH

NN
manaaki
hauora

SUPPORTING
WELLNESS



e AWASFEE A
EnSr aav sl Buaa
APPLIED HEALTHCARE INNOVATION

COUNTIES

MANUKAU
HEALTH

mahnaaki
hauora

SUPPORTING
WELLNESS



Sy,

mahnaaki
hauora

SUPPORTING
WELLNESS

, _ ||%.

P ANAFASEEE )\ COUNTIES
Ear sy veramB B o MANUKAU
APPLIED MEALTHCARE INNOVATION T e A v u

HEALTH



/ Model for Improvement\

What are we trying to
accomplish?

What change can we make
that will result in improvement?

How will we know that a change
IS an improvement?
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What are we trying to
accomplish?

How will we know that a
change is an improvement?

What change can we make
that will result in improvement?
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Confidence large
that change
idea will lead to Cost of | Very Small Scale Very Small Sca Small Scale Tes
Improvement failure Test Test
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Project Name: Project Manager:

Description of change:

Implementation dates: From to

Predicted impact of change on key measures:

Current Level of Predicted Level after
Measure
Performance Change
1
2
3
4
5
6
7
8
Processes or Products affected by the change:
Processes or Process or Product Number of Change in Predicted
Products Owner People Standard? Acceptance
Affected Affected Yes/No High/Med/Low

O(N|O|O1[A[W[N]|-

Documentation of change:
[1 Materials/forms defined. Comments:

[J Procedure defined. Comments:
[] Equipment defined. Comments:
[] change request procedure. Comments:

[C] changes in job descriptions or role statements. Comments:

Impact on training:
[ Training procedure defined for implementation. Comments:

[] Training resources allocated. Comments:
[ Training schedule complete. Comments:

[] New employee training procedure complete. Comments:

Measurements required:
[] New measurements defined. Comments:

[ Measurement procedures defined. Comments:
[] Measurement responsibilities defined. Comments:
[ Measurement review scheduled with responsibilities. Comments:

[ Analysis of data responsibility assigned. Comments:
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