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First collaborative
made up of 8 ECE
centres

How did we begin?

Early wins saw a 2@
collaborative begin
later that year
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Making a case for improvement in ECE

Variability in:

Curriculum delivery

Governance and management

Professional leadership

Teacher effectiveness
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Improvement Focus
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Why Education moved from QA to Ql
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Motivation Measuring compliance  Continuously improving

with standards processes to meet standards

and deliver value to customers

Means Inspection Prevention
Attitude Required, defensive Chosen, proactive
Focus Outliers “bad apples” Processes

Individual performance  Systems
Scope Organisational mistakes Organisational outcomes
Responsibility Few All e

van




AAA e AN ASEME A

Enw savveaml B
MINISTRY OF EDUCATION
Te Tahwku o te Mitauranga HEALTH SYSTEM INNOVATION AND IMPROVEMENT

What the teams learnt

“It was the first time we learnt about improvement as
a system, and how testing small can have such an
impact!”

Team member

“Centres who succeeded were those who had or felt
they had the authority to make changes”
MoE project lead

“l feel the most valuable part was the collaborative
learning — especially the sharing of data and stories”
Team member
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What we learnt

We underestimated the group’s data knowledge and
understanding

Low-cost or no-cost ideas had the most impact on our
goals

“Building will” worked best when two or more centre
staff were involved in the improvement work

Centres who succeeded were those who had or felt they
had, the authority to make changes
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Our most successful PDSAs
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Our education improvement journey

Naomi video

medio player

Media Playback Audio Video Tools View Help
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Next steps

‘Cross sector

National Early
Learning
Participation Project
from September
2015 with 4
regional
improvement hubs
focusing on quality
and participation

education/health
project looking at
improving oral
literacy in pre
school age children




