To increase
enrolment in
South Auckland
areas from ___ to
_by_/ /
(each centre has
their own aim
with specified
numbers and
dates)

Early Learning Driver Diagram - Enrolment
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Parent education
experience
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Transient population

Systemic / Policy Issues
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Transport
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Extend free hours

Knowledge of childcare
system, providers,
funding etc
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Free transport

Enrolment Bureaucracy
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Advertising, use of
networks, links with
other centres and
schools

Literacy issues,
embarrassment & fear

Social needs including
parent and child health
issues

A

Simplify forms

Cultural fit

Privacy / confidentiality

Settling in procedures for
new children

A

Phone calls, home visits
and tailored family
support

A

Understanding centre’s
philosophy and the
community they serve

A

Settling in process
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To increase
participation rates
in South Auckland
areas from ___ to
_by_/ /

(each centre has
their own aim
with specified
numbers and

dates)

Early Learning Driver Diagram - Participation

Primary Drivers

Secondary drivers

Ideas

SocEl Eaes Food <«—| Hot meals on Mon/Fri
Money available/Service
cost <+ Extend free hours
Housing
Themed days to attract
Holidays <«— children when siblings
are on school holidays
e | Availability
Flexibility
Child and family health |— Skin issues
Frequent sick absence
Settling in procedures for « Defined settling in
new children process
Transport < Free transport
VIS (ofp e Process for monitoring
) child attendance (and
Centre/Family -« what next!)
Relationships ]
Decision making
Staffing Understanding centre’s
philosophy and the
Representative/ «—| community they serve
Responsive
Culture — 71 Culture weeks — eg.
Language Samoan week
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