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Planning Session for the National 
Early Learning Collaborative

You will come away with: 

•Understanding of the Improvement 
Science and IHI Breakthrough Series 
and 

•Understanding of key success factors 
in ensuring each collaborative gets 
results

•Understanding your role in the project

•A list of immediate tasks to achieve by 
the end of October

•A list of meeting dates and 
commitments for the entire project

•Understand the data collection 
process
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Roles and Responsibilities of 
Regional Champions 

•Drive project at a local level

•Engage Centres and invite them into the collaborative

•Build network relating to aims and aspirations of the project

•Encouraging collaboration and connection

•Problem solving issues as they arise

•Take part in the Breakthrough Series Training

•Improving Together Training – online training

•Motivate, coach and mentor centre staff

•Assist centre teams to ensure timely and accurate data

•Support will be provided through Kellie and Ko Awatea

•Regular updates and reports via EWU
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Logistics

•Letter of engagement for each participant

•Organisation of Learning Sessions

•Visits to centres and phone calls to centres

•Organisation Video conferences

•Getting each centre on-board with data collection
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Communication opportunities

•Twitter accounts – how to do a great tweet

•Photographs of activities in centre

•Logo

•Name of the project
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