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Agenda for the day

* Welcome, introduction & overarching aim

Review of Improvement science (Aim, Driver Diagram)
ldentify change ideas

Oral language support workshop

Data for Improvement

Review of PDSA and PDSA planning

Next steps, feedback and questions
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Theme for the day

“Comingtogether
ISabe%mmng Keeping

together!

oriSgprogress
WorRing together

iS d SUCESS.. 99

Anonymous

Monday - Aug 27, 2012(3:43 am)
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Review of Improvement Science

Sneha Shetty
Improvement Advisor
Ko Awatea




What does it take to improve?
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Model for Improvement

Model for Improvement

What are we trying to

accomplish?
the _ i
/ How will we know that a change \

is an improvement?
What changes can we make that
will result in improvement?
o -

A PRACTICAL APPROACH 7o
ENHANCING ORGANIZATIONAL PERFORMANCE

GERALD LANGLEY, RONALD MOEN, KEVIN NOLAN
THOMAS NOLAN, CLIFFORD NORMAN, LLOYD PROVOST,
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System of Profound Knowledge

W. EDWARDS
DEMING System of

-
X
LR

Profound
Knowledge

W Theory of
knowledge

Systems
thinking

THE NEW
EcoNnomMmICS

Understanding
variation

Peychology
of change

1993
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What are we trying to accomplish??

Model for Improvement
What are we trying to
accomplish?
How will we know that a change
/ is an improvement? \
/ What changes can we make that \

will result in improvement?
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Aim

AAA
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Aim Statements
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What makes a good aim statement?

JUST A GIRL

- P
gpedfm_wmr EXACTLY do you want

to achieve?

How will you know when
Mmurable- :

you've achieved it?

&" . lle_]s it something that you

have control over?

Is it applicable to the place
%deumu- "

you are in your life right now?

E ime-bound-What is your deadline?
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What I1s our Aim Statement?

Aim: To improve oral language
skills of children in ECEs by
December 2016

Sub-aim: For all ECE centres to
have high quality language
provision* by December 2016
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Driver Diagram

“Every system is perfectly
designed to get the results it
gets”

But what Is that ‘design’?
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Understand the system
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Driver Diagrams

%

TRIT
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An example
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Driver Diagram

o Adriver diagram is an immensely powerful tool that
helps you to translate a high level improvement goal
Into a logical set of underpinning goals and projects.

e |t captures an entire change programme in a single
diagram and also provides a measurement framework
for monitoring progress.

e [t Is your ‘theory’ about how the system you are
working in and wanting to improve actually works.
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Our Driver Diagram

Primary Drivers Secondary Drivers
4| Centre layout | | Group size |
— language
.
environment
| Planning for childrens’ interest |

Aim:
To improve oral —
language skills of ~ —
children in ECEs by

Adult
Interactions

December 2016
Sub-aim: - Attendance of childat centre |
For all ECE —' Social factors }7 |-ﬂ€ilﬁ\l$uﬁ |

centres to have

high quality
language ' '
_ETE_ Parent confidence with Shared understanding of
provision * b\/ playing/talking with child language development
December 2016
Family involvement in the Access to resources to support
i centre | devel t
‘{ Family/Whaanau I — e
Parent
Home environment
Family understanding of child’s
language Family skills of
language/interaction strategies
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Driver Diagram

e Using the aim as the starting point
think about the primary and
secondary drivers.

e Does this cover all the drivers?
 What can be combined?
e What Is missing?
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|dea generation

DILBERT BY 5COTT ADAMS

' o AMD DON'T SUGGEST
L R i SOMETHING THAT 15
ALREADY BEING DONE.
ARE ALJFUL. THAT TUST PUTS wOUR
"\I& IGNORANCE ON PUBLIC

2

N T EONT WANT TO
HEAR AMY IDEAS

THAT COST MONEY

OR TNCREASE RISK. |

DEAS FOR OUR NEXT

=
[ILJE NEED CREATIVE J

], s e L B

T ASUSUAL, TLL il
EVALUATE EACH TDEA
BY- REPEATING IT
SLOLJLY LJHILE I
LOOK AT YOU LIITH
DISOAIN

IF YOU COME UP
WITH A GOOD TDEA,
ILL LET YO TAKE
ON THE PROJECT IN
ADDITION TO YOUR
EXTISTIMNG LICHE.

HOW OI0 I HIRE
S0 MANY PEOPLE LJHD
HAVE NO IDEAS?

f -‘1} PROBABLY
BAD LUCK.

" LHO WANTS
N TO GO FIRST?
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Developing fundamental change

Logical thinking about the current system
Benchmarking or learning from others
Using technology

Creative thinking

Using change concepts
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Exercise

* In the future we might be able to visit other planets
outside our galaxy.

e Could you draw a living creature that would live on
another planet far away, out of our galaxy.
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What does your creature look like?

How many people drew something with:
o Two eyes
o Four legs (or two arms and two legs)
o With bilateral symmetry
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Creative Thinking

“Creative thinking involves
breaking out of established patterns (mental
valleys) in order to look at things in a
different way”

Edward de Bono
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|dea Generation
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Morning Tea
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Oral Language Support Workshop

Anne, Emma & Suzie
MOE & AKA




Lunch
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Data for improvement

Anne, Emma, Sneha & Suzie




How will we know that a change is an
Improvement??




Types of measure




Using Driver Diagrams




Measures and tools for measurement
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Measures
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PDSA & PDSA Planning

Sneha Shetty
Improvement Advisor
Ko Awatea




How and when to test ideas?

Introduction to PDSA

“Satisfactory prediction of the results of tests
conducted over a wide range of conditions
IS the means to increase the degree of
belief that the change will result In
Improvement.”



What does a PDSA involve?




PDSA learning cycle

Langley et. Al



PDSA Learning Cycle

Langley et. al

Most important part of any
PDSA cycle is the
Prediction as it represents
current knowledge about
how a process or system
will behave in the future.



PDSA learning cycle

Most important part of any
PDSA cycle is the
— Prediction as it represents

e
current knowledge about
how a process or system
will behave in the future.
P Inductive learning begins

here

Langley et. al



PDSA learning cycle

Most important part of any
PDSA cycle is the
Prediction as it represents

current knowledge about
how a process or system

will behave in the future.

Inductive learning begins here

When predictions are
compared with actual
outcomes they can reveal

gaps in our current
understanding of why a
process or system behaves

the way it does

Langley et. al



PDSA learning cycle

Langley et. al



The Value of “Failed” Tests

“I did not fail one thousand
times: | found one thousand

ways how not to make a light
bulb.”

Thomas Edison




PDSA learning cycle

The comparison allows
us to decide whether to

Adopt, Adapt or
Abandon the change

Idea tested

Langley et. al



Building Knowledge with PDSA Tests

/ Breakthrough
Results

Hunches, qv

Theories,
Best

Practices
Improvement Guide, Chapter 7, p. 146



Hints for Planning Useful PDSA Test Cycles

« Scale down the size and decrease the time required for the
Initial test.

e Think a couple of cycles ahead of the initial test (future tests,
Implementation).



Appropriate scope for a PDSA

Current Situation

$ %% &

()

Resistant

Indifferent

Ready

Cost of Very Small Scale Very Small Scale | Very Small Scale
Low failure Test Test Test
Confidence large
that change
idea will lead to Cost of | Very Small Scale Very Small Scale_-{ Small Scale Test
Improvement failure Test Test
small
Cost of Small Scale Test _}~
High failure Large Scale Test
Confidence large
that change
idea will lead to 7
Improvement Cqst of Small Scale Test
failure Large SW Implement
small
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Can we plan our first PDSA?
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Next Steps
Feedback
Questions

Rebecca Lawn
Project Lead, Ko Awatea




Team Roles and Responsibilities
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Project Timeline




Thank you




