
Safety in Practice Learning Session 0
The Model for Improvement (MfI) part 2  

PDSA Cycles

Ian Hutchby – Improvement Advisor
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Break out Exercise



Break out Exercise
•At your tables. (between 7 and 10)

•Designate one team member as the time keeper (they 
need a stopwatch/smart phone)

•The person immediately to their left is the record 
keeper/runner.



Break out Exercise
•Starting immediately to the left of the record keeper
start numbering the remainder of the team (excluding 
the time keeper and record keeper)

•Remember your number.

•Pass the tennis ball to person number 1.



Break out Exercise
•The current process involves tossing the ball between each 
other according to the pattern on the next slide so each person 
gets to touch the ball in sequence

•The time keeper is going to time how long it takes from when 
they say start to when the ball has been returned to person 1 (at 
the end of the pattern) 

•The record keeper will record the time and how many times the 
ball is dropped as it is thrown between the team members.

•Do not move from your current positions.
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Firstly we will capture the 
baseline data using the current 
process
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Break out Exercise
•We now have our baseline time and number of drops

•We are going to use small scale tests of change to improve 
the time it takes for each person to touch the ball in sequence 
and reduce the number of times the ball is dropped.

•Use PDSA cycles to make 1 change at a time, see what the 
impact of the change idea is and then decide whether you want 
to adopt/adapt or abandon that idea



Break out Exercise
•Example

•Plan – By standing up next to our 
chairs rather than sitting down the 
time for everyone to touch the ball 
according to the sequence will 
decrease by 2 seconds and the 
number of times the ball is 
dropped will not increase.

•Do – Let’s try this
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Break out Exercise
•Example

•Plan – By standing up next to our chairs rather than sitting down the time 
for everyone to touch the ball according to the sequence will decrease by 2 
seconds and there will be 1 fewer drops (if any were recorded in the 
baseline)

•Do – Let’s try this

•Study – what is the new time?  Has it improved by 2 seconds as predicted?

•Act – should we adopt/adapt or abandon standing up?  

•Discuss with your team What is the next idea to test and make your 
prediction……
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Test out your ideas making 1 change 
at a time, with the aim of reducing the 
time it takes for each person to touch 
the ball in the sequence and reducing 
the number of times the ball is 
dropped.
You have 5 minutes to undertake as 
many tests as you can to make an 
improvement.
Between each test the record keeper 
needs to bring the new time/number of 
drops to the front.
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Exercise Debrief
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Topic

Expert 
Meetings

Identify 
Change 

Concepts

Pre work

LS 1

S

P

A D

LS 2

Collaborative Teams

P

A D

S

LS – Learning Session

LS 0 LS 3

Spread 
across
Sector

GPs
Localities
Hospital

Community

P
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S

Steal 
Shamelessly
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