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Ramp of Collaboratives

2012 2013 2014 2015 2016
Health Equity
Campaign - CMH
Diabetes Care - CMH

Now We’re Talking
MOE

Enhanced Primary Care
Manaaki Hauora Campaign - CMH

Safety in Practice Years 1 / 2 - Regional

Early Learning (MOE) — Regional/National

ERAS — National

Beyond 20,000 Days Campaign - CMH
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CLAB — National HEALTH SYSTEM INNOVATION AND IMPREOVEMENT



e Spread is “... a series of
planned efforts to
Implement a practice,
product, or process
broadly in an
organization .. .

* Practices are more likely
to spread further as/if
they ... [are] sustained
by multiple sites ...
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ldentify: Practice readiness to spread

How Does Will It Work
? ' ?
Does It Work® It Work? Elsew Will It Spread*

Lisa Schilling RN MPH
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Operationalise : Site readiness to receive

Leadership Organizational Adoption Operational
Alignment

1234 J 1234 QN 1234 W 1234
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Exercise: Practice and Site Readiness

How Does Will it Work Leadership Organizational Adoption Operational
?
LY It Work? WLl Alignment Infrastructure Resources

= Comparative = Logic Model = Demonstrated = Simplicity = Strategic = Cultural = |mprovement = Staff Capacity
Performance Sustainability importance- Readiness for skills and & Competency
* Key = Cultural Fit
Goals and Change resources
= Qufcome vs. Components = Demonstrated = Buisi c Priorities = Space
Process e Transfer Halnesoase = Evidence of = Project Technology
« Improvement Bigoasses = Adaptabilty = Tools s Sponsorshlp & ability to make Managgment& '
: , Leadership change Championship  « Qperational
Attributable to . . - |mp|@mentat|on
Practice = Organizational = Unintended & aooat = Oversiaht = Training Infrastructure
Enablers Consequences pp Infrastr%cture
= Strength of « Barriers and = Measurement
Evidence Risks and Monitoring

Average Practice score Average Site score

In Pairs:
Walk and talk about practice and readiness overall for receiving sites
Score each area from 1(low) to 4 (high) and average the 4 scores
Be prepared to report out TWO numbers — one for practice, the other site readiness



