Next steps

Diana Dowdle, Delivery Manager
Tracey Popham, Programme Manager

Ko Awatea

COUNTIES

MANUKAU




Who do you need to engage”?

Your networks

Your colleagues
Patients and Whaanau
Your agency/ community 1Y
Leadership/ managers/clinical Ieads
Local/ Regional/ National/ International
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Key success factors

Commitment of organizational leadership — especially
to address barriers

Passionate inspired collaborative leader(s)
Routine use of co-design with patients/ whaanau

Adherence to the methodology — the discipline that
liberates!

Continuity of key team members through the life of the
collaborative

Contrary to expectation, if these things were in place
then having protected time and/or funding did not se

to matter!
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Where we are going

The collaborative — iterative 30 November 2016
cycles of learning,
improving and 17 March 2017

implementing change

June 2017
August 2017
November 2017
Scale up and spread 2018
Aim Achieved December 2018

Learning Session Zero
Learning Session 1
Learning Session 2
Learning Session 3

Learning Session 4
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Masterclasses

 Monthly
e 2 hourly afternoon sessions
* Open to all teams participating in the campaign

Experiential

Sharing the evidence

Uncovering local brightspots and heroes

Responding to emerging needs
« Supporting development of a CMH Equity culture.
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Between now and next learning session

December 2016

January 2017
February 2017
March 2017

June 2017

Establish team — expert/ working groups

Name your team — common language
Define your aim

Collect the baseline data

Complete Charter

First Learning Session

Action Periods of testing change ideas between
Learning Sessions

Second Learning Session
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Resources

« Health Equity Clearing house
 http://www.healthpoint.co.nz/public/other/counties-manukau-
health-library-database/im:608068/
» Improving together
o http://improvementmethodology.govt.nz/

e Campaign website (in development)
e Wwww.koawatea.co.nz

Master classes — on improvement/ developing an
equity culture

 Tweet your work & learning s

COUNTIES

MANUKAU
HEALTH
© HealthyTogether

|4/ YN "/C J W
B osav vl Beaa
HEALTH SYSTEM INNOVATION AND IMPROVEMENT






