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This session

A Overview of where we are up to

A Discussion of key deliverables of this activity period

A Naming of the campaign

A What we know about what makes projects successful?
A The support of the wider Ko Awatea organisation

A Self assessment of project using the IHI score.







Today

A1l Healthy Weight, Healthy Kids projects

A7 Healthy systems
(recruitment/ retainment) projects

A6 Healthy services projects



Health Equity project team guideline
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What you have been working on

A

A

Reviewing & understanding the evidence & the
problems

Refining your project aim & driver diagram

A Collecting baseline data & setting measures for your

project

A Completing your project charter

A ldentifying change ideas

A Testing your ideas using PDSAS

A Coming to master-classes & sharing your ideas with

other teams.
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What el se have you and

ATeam budgets

A 2016/17 budget closes end of June for
Dec-May accounts (July for June accounts)

A 2017/18 information to follow.

A Ethics

A Campaign level includes all projects ——
A Template due to Project I\/Ianagers 30 June ‘
A Submit documents as ' i =i
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What we have been working on
(our team journey)

A What does cultural competence mean for our team?
A What are we trying to accomplish?

AWhat do we need to do to improve?

A What changes can we make that will result in an
Improvement?

A How will we know if we are improving?
A How will we know if a change is an improvement?

Change ideas:

Attending classes

It cool to Korero drop in
Framework of standards
Waiatapractice
Resourceketes
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Name for the Campaign

Mana Taurite: Equity in Health

(Noun) Equal status, equity, equality
(ref: TeWhanake Maaori Dictionary).

Mana Taurite  Equity in health




Key success factors &
Project progress score




Project Success factors:

1. Having organisational senior management support
to address barriers

2. Making resources available to support the
collaborative

3. Co-designing solutions

4. Using Collaborative methodology (BTS) & Model
for Improvement

5. Passionate project leadership
6. Retaining staff throughout the project
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Deliverables for this Activity period

Aldentified areas for improvement/ drivers
AList of Change Ideas created
APDSA testing & documenting

AOutcome & process measure data
collected |
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Ko Awatea support available

A Campaign Team -
A Improvement Expertise |
A Coaching & Mentoring

A Communications/ photography
A Measurement/data analysis

A Ethics & research

A Academic writing

A APAC posters advice

AlLibrary 1 literature search & end note

Ma 1 ...

Ma 1 ..

Mayl ..
Jul 2014
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How can we measure our project
progress?

Assessment
/description

Definition

Completion
Date

0.5 Intent to
participate

Project has been identified no charter or team

1.0 Charter and team
established

A charter has been completed and reviewed. Individuals or teams
have been assigned but no work has been accomplished.

1.5 Project planning
started

Organisation of project has begun (i.e. what resources or other
support is likely to be needed, where we will focus first,
tools/materials needed gathered, meeting schedule developed)

2.0 Activity but no
change

Initial cycles for team learning have begun (project planning,
measurement, data collection, obtaining baseline data, study of
progress, surveys etc)

2.5 Changes tested,
no improvement

Initial cycles for testing changes have begun. Most project goals
have a measure established to track progress. Measures are
graphically displayed with targets included.

3.0 Modest
improvement

Successful tests of changes have been completed for some
componentsofthec hange package related
Some small scale implementation has been done. Anecdotal
evidence of improvement exists. Expected results are 20 %
complete. NB 1

3.5 Improvement

Testing and implementation continues and additional improvement in
project measures towards goals is seen.

4.0 Significant
improvement

Expected results achieved for major subsystems. Implementation
(training, communication etc) has begun for the project. Project goals
are 50% or more complete. NB 2

4.5 Sustainable
improvement

Data on key measures begin to indicate sustainability of impact of
changes implemented in the system.

5.0 Outstanding
sustainable
improvement

Implementation cycles have been completed and all project goals
and expected results have been accomplished, organisational
changes have been made to accommodate improvements and to
make the project changes permanent.
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Self assess where your

Alndividually look at the descriptions for each level and
decide where you project sits (2 minutes)

AWith the other team members discuss what you have
selected and why T come to a consensus as to where
you feel your project sits (3 minutes)

AWrite your project name & score on a post it note
and place on the pr
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