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What can we
do to ensure
the future
looks more
like this?
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Discussion at your tables (3 mins):

* Thinking of a change you have been
Involved In that has sustained — what
factors do you believe helped make the
change stick?
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Discussion at your tables (3 mins):

* Thinking of a change you have been
Involved In that did not sustain — what
factors do you believe led to the change
not sticking?
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i. MANUKAU
NHS Sustainability Model

Training and

Monitoring progress
involvement Behaviours

Senior leaders

Adaptability
Clinical leaders

Process "

Credibility of
benefits
Organisation — Fit with goals and
culture
Benefits beyond helping
patients
Infrastructure
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Have a go

* As a practice team look at each guestion and
self assess where you believe your practice
would rate in terms of the bundle you have been
working on. (5 mins)

 |dentify any gaps that remain and prepare a
nlan to reduce the gap and increase the
Ikelihood of sustaining your changes. (5 mins)
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